PRINCE2'’s Benefits to Your Organization [siZirer Total 21 hours in 7 sessions

It will help you manage projects so that they deliver | Training Materials: Notes, e-books and
the greatest possible organizational benefits. These | sample questions
include: -

¢ Minimized risk of project failure

* Reduced waste and increased productivity

* Higher levels of customer satisfaction .
* Confidence to take on all change programs |

About Great Learning Education Centre

Great Learning Education Centre was founded by
Dr. Steve Yu in 2006. Dr. Steve worked for many
large corporations and training organizations over
10 years. Our mission is to deliver knowledge in the
most innovative, comprehensive and economical
way. We engage inthe business of providing
professional training solutions to various problems
in areas of IT infrastructure analysis and design,
project quality control, production efficiency and
staff development. Provision of IT management
consultancy and higher education programs are
also our key businesses.

Moreover, the framework is scalable, systematic and
can be used for a huge variety of different projects. It
takes you through key project stages: starting up,
initiation, controlling a stage, managing product
delivery, managing stage boundaries and closing a
project.

Room 703, 7/F, Mongkok Commercial Centre, 16 Argyle Street, Mongkok, Kowloon.  LBEEARE EH16MEAMEAXMTRT03E  Tel : 3580 1908
Room 701, 7/F, 580G-K Nathan Road, Nathan Centre, Mongkok, Kowloon.  JLEEE A WBUES80G-KBR WA R 748012  www.greatleamning.edu.hk
Room 1806, 18/F, King Centre, 23 Dundas Street, Mongkok, Kowloon,  JLAEEEAE T L7235 MAE A 184818062  info@greatleaming.edu.hk




